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customer submits concept to Information 
Technology (IT) department 

I 

IT department analyzes feasibility and 
estimates costs 



IT department gives feasibility and 
estimation data to customer 



I 



customer decides whether to proceed 



upon deciding to proceed, customer 
prioritizes and funds the concept 



concept becomes project 



I 



IT department reserves capacity in release 

I 



IT department performs requirements 
modeling in Discover phase 

I 

throughout Discover, IT department 
confirms project is meeting estimates 



at end of Discover, IT department gives 
customer another estimate 



I 



customer decides whether to proceed 



upon deciding to proceed, 
resources in release are booked 



Figure 2 



